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 Course Name: Innovation in Your Team. 

  

Reference Code: MAN 170  

       

Description: 

This course will take trainees through how to incorporate innovation and creativity into the 

workplace. It offers insight into best practices to help high-performing teams reach their 

innovative potential. In addition, trainees will learn how to create a space for innovation to 

thrive, nurture new ideas, learn from challenges, and build room for experimentation and 

play. The course also exposes trainees to the importance and impact of innovation as key to 

an organization’s success, a distinguishing mark from competitors, and an essential 

component for future growth.  

 

Course Objectives: 

This course aims to:  

• Analyze the impact of team innovation. 

• Explain the psychology of innovation. 

• Recognize collaboration, experimentation, and reflection. 

• Explore how to create a space to thrive. 

 

Program Methodology: 

Exploratory, experiential, interactive.  

 

Who Should attend? 

Professional employees (all levels).  

 

Course Duration: 5 days    Date:     

Time: 08:00 AM - 03:00 PM     Numbers of hours: 35 
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Course Outline: 

 
Day 1: The Impact of Team Innovation 

• Creativity, innovation, and performance 

• Team synergy  

• The new age of work and team innovation 

 

Day 2: The Components 

• Psychology of innovation 

• Challengers, executors, and enablers 

• The innovation strengths 

 

Day 3: Collectivism  

• Collaboration and team innovation 

• Experimentation and team innovation 

• Reflection and team innovation 

 

Day 4: The Principles of Team Innovation 

• Creating a space to thrive 

• Creating building blocks 

• Seeking other perspectives 

 

Day 5: Innovation in Practice 

• Examples from leading organizations 

• Social innovation 

• The different types of innovation 
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